
No. Project Code Title Client Product Type Project Start Project End Description

1 CPRFE 2022 Customer Satisfaction Survey for 

Philippine Crop Insurance Corporation

Philippine Crop 

Insurance Corporation

Research 24-Nov-2022 28-Apr-2023 The Philippine Crop Insurance Corporation (PCIC), created by virtue of 

Presidential Decree 1467 (amended by Presidential Decree 1733 and 

further amended by Republic Act 8175), is the government institution 

primarily responsible for implementing the government's agricultural 

insurance program. As an attached agency of the Department of 

Agriculture (DA), it is mandated to provide insurance protection to the 

ĐŽƵŶƚƌǇ͛Ɛ�ĂŐƌŝĐƵůƚƵƌĂů�ƉƌŽĚƵĐĞƌƐ͕�ƉĂƌƚŝĐƵůĂƌůǇ�ƚŚĞ�ƐƵďƐŝƐƚĞŶĐĞ�ĨĂƌŵĞƌƐ͕�

against loss of their crop and non-crop agricultural assets on account of 

natural calamities such as typhoons, floods, droughts, earthquakes and 

volcanic eruptions, plant pests and diseases, or other perils. The PCIC 
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2 CPRLA 2022 Customer Satisfaction Survey for the 

Government Service Insurance System (GSIS)

Government Service 

Insurance System

Research 15-Sep-2022
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3 CPRVA 2022 Customer Satisfaction Survey for the 

Manila International Airport Authority

Manila International 

Airport Authority

Research 21-Nov-2022 12-May-2023

The Manila International Airport Authority (MIAA), which was created 

by virtue of Executive Order (EO) No. 778 (s. 1982), otherwise known as 

ƚŚĞ�͞�ŚĂƌƚĞƌ�ŽĨ�ƚŚĞ�DĂŶŝůĂ�/ŶƚĞƌŶĂƚŝŽŶĂů��ŝƌƉŽƌƚ��ƵƚŚŽƌŝƚǇ͟�ŝƐ�ĂŶ�ĂŐĞŶĐǇ�

under the Executive Department attached to the Department of 

Transportation and Communications (DOTC), originally tasked to, 

among others, formulate a comprehensive and integrated policy and 

program for the Manila International Airport (now the Ninoy Aquino 

International Airport) and other airports in the Philippines, and to 

implement, review and upgrade such policy and program periodically; 

and control, supervise, construct, maintain, operate, and provide such 

facilities or services as shall be necessary for its efficient functioning. 

Memorandum Circular 2013-02 of the Governance Commission of 

GOCCs (GCG) mandated the participation of the public in the evaluation 

of the performance of government-owned and controlled corporations 

(GOCCs). Along this line, the GCG required all GOCCs to adopt and 

conduct a third-party customer satisfaction survey. MIAA recognizes the 

need to conduct a customer satisfaction survey to measure its 

ĐƵƐƚŽŵĞƌƐ͛�ŝŶƐŝŐŚƚƐ�ŽŶ�ƚŚĞ�ŽƌŐĂŶŝǌĂƚŝŽŶ͛Ɛ�ŵĂŶĂŐĞŵĞŶƚ�ĂŶĚ�ŽƉĞƌĂƚŝŽŶƐ͕�

as well as to monitor the performance of its terminals in terms of 

satisfying their needs. It is in this context that MIAA sought the 

assistance of the Development Academy of the Philippines (DAP), with 

its extensive experience in policy research and technical assistance for 

the Philippine government and international agencies, to administer its 

customer satisfaction survey this year.

4 CPRID 2022 Customer Satisfaction Survey for the 

National Transmission Corporation

National Transmission 

Corporation

Research 01-Dec-2022 28-Feb-2023

This project aims to determine the level of satisfaction of the TransCo 

customers (i.e. Renewable Energy Developers, Utility Management 

Department Customers, and the National Grid Corporation of the 

Philippines) on the quality of services and facilities of the TransCo and 

evaluate its responsiveness to the needs of its primary customers.
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5 CPRKG 2022 Customer Satisfaction Survey for the 

Philippine Reclamation Authority

Philippine 

Reclamation Authority

Research 14-Nov-2022 14-Apr-2023
Created by virtue of Presidential Decree 1084, The Philippine 

Reclamation Authority (PRA),formerly Public Estates Authority was 

created to serve primarily as the clearinghouse for allreclamation 
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6 CPRFF 2022 Customer Satisfaction Survey for the 

Sugar Regulatory Administration

Sugar Regulatory 

Administration

Research 01-Aug-2023 31-Dec-2023
The Sugar Regulatory Administration (SRA), by virtue of Executive Order 

No. 18 s. 1986, is a Government-Owned and Controlled Corporation 

(GOCC) and an attached agency of the Department of Agriculture. Its 

ŵĂŶĚĂƚĞ�ŝƐ�͞ƚŽ�ƉƌŽŵŽƚĞ�ƚŚĞ�ŐƌŽǁƚŚ�ĂŶĚ�ĚĞǀĞůŽƉŵĞŶƚ�ŽĨ�ƚŚĞ�ƐƵŐĂƌ�

industry through greater and significant participation of the private 

ƐĞĐƚŽƌ�ĂŶĚ�ŝŵƉƌŽǀĞ�ƚŚĞ�ǁŽƌŬŝŶŐ�ĐŽŶĚŝƚŝŽŶƐ�ŽĨ�ůĂďŽƌĞƌƐ͘͟�DĞŵŽƌĂŶĚƵŵ�

Circular 2013-02 of the Governance Commission of GOCCs (GCG) 

mandated the participation of the public in the evaluation of the 

performance of government-owned and controlled corporations 

(GOCCs). Along this line, the GCG required all GOCCs to adopt and 

conduct a third-party customer satisfaction survey. In 2018, the GCG 

issued a supplemental guideline which directed the GOCCs to adopt a 

standard methodology for the conduct of the survey. Through these 

guidelines, the GCG identified the primary customers of GOCCs who will 

be the respondents of the survey, prescribed the questionnaire and 

methodology to be used for each type of respondent, and required a 

standard analysis and interpretation of the results. For 2020, the GCG 

ƌĞůĞĂƐĞĚ�ƚŚĞ�͞'ƵŝĚĞďŽŽŬ�ŽŶ�ƚŚĞ��ŶŚĂŶĐĞĚ�^ƚĂŶĚĂƌĚ�DĞƚŚŽĚŽůŽŐǇ�ĨŽƌ�

ƚŚĞ��ŽŶĚƵĐƚ�ŽĨ�ƚŚĞ��ƵƐƚŽŵĞƌ�^ĂƚŝƐĨĂĐƚŝŽŶ�^ƵƌǀĞǇƐ�ĨŽƌ�'K��Ɛ͟�ƚŽ�ĞŶƐƵƌĞ�

that individual results of the GOCCs' customer satisfaction survey are 

comparable and can be consolidated to determine the overall customer 

satisfaction score of the GOCC sector. The SRA recognizes the need to 

ĐŽŶĚƵĐƚ�Ă�ĐƵƐƚŽŵĞƌ�ƐƵƌǀĞǇ�ƚŽ�ŵĞĂƐƵƌĞ�ŝƚƐ�ĐƵƐƚŽŵĞƌƐ͛�ŝŶƐŝŐŚƚƐ�ŽŶ�ƚŚĞ�

ŽƌŐĂŶŝǌĂƚŝŽŶ͛Ɛ�ƉĞƌĨŽƌŵĂŶĐĞ�ŝŶ�ƚĞƌŵƐ�ŽĨ�ƐĂƚŝƐĨǇŝŶŐ�ƚŚĞŝƌ�ŶĞĞĚƐ�ĂŶĚ�

determine the service-delivery areas that need further improvement. It 

is in this context that SRA sought the assistance of the Development 

Academy of the Philippines (DAP), with its extensive experience in 

policy research and technical assistance for the Philippine government 

and international agencies, to prepare this proposal for the conduct of 

7 CPPYQ 2023 Course on Policy Design and 

Development

Public Sector Training 22-May-2023 31-Aug-2023 The course aims to build and strengthen the capacities of the 

participants in designing and developing policies geared towards the 

attainment of socio-economic outcomes and the fulfillment of their 

respective agency mandates. Specifically, the course aims to enable 

participants to better understand and apply to their day-to-day work the 

theoretical underpinnings of the policy development process, the 

different approaches in policy design, and the range of tools and 

techniques for policy analysis.
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8 QBPSQ 2023 Public Course Offerings on Productivity 

& Quality (Basic & Advanced), ISO 9001:2015 

QMS, and Other ISO Standards

Public and Private Training 01-Jan-2023 31-Dec-2023 As the National Productivity Organization (NPO), the DAP offers training 

courses on basic and advanced productivity and quality (P&Q) 

improvement tools and techniques through this project. Aside from 

that, this project also offers training courses and technical guidance 

sessions on the development of a quality management system 

certifiable to ISO 9001:2015 in order to support the need for 

government agencies to improve quality in their operations and service 

delivery. Other productivity-related courses are offered in response to 

ƚŚĞ�ŐƌŽǁŝŶŐ�ŶĞĞĚƐ�ŽĨ�ƚŚĞ���W͛Ɛ�ĐůŝĞŶƚĞůĞ͘

9 QERQI A Study on Employee Engagement for the 

�ĞƉĂƌƚŵĞŶƚ�ŽĨ�^ĐŝĞŶĐĞ�ĂŶĚ�dĞĐŚŶŽůŽŐǇ�ʹ�

Central Office (DOST-CO)

Department of 

Science and 

Technology

Research 13-Jun-2023 15-Dec-2023

Employee Engagement is the level to which employees feel passionate 

about their jobs, are committed to the organization, and put flexible 

effort into their work. Engaging employees is critical for retaining good 

ĞŵƉůŽǇĞĞƐ�ĂŶĚ�ŝƐ�ĂŶ�ŝŵƉŽƌƚĂŶƚ�ƉůĂĐĞ�ŽĨ�ƚŚĞ�ĞŵƉůŽǇĞĞƐ͛�ƐĂƚŝƐĨĂĐƚŝŽŶ�

puzzle. Research has established that an engaged employee greatly 

contributes to the success of the organization as well as increasing the 

level of customer satisfaction. In addition, having an Employee 

�ŶŐĂŐĞŵĞŶƚ�WƌŽŐƌĂŵ�ǁŝůů�ŚĞůƉ�ĚĞĨŝŶĞ�ĂŶĚ�ƉƌŝŽƌŝƚŝǌĞ�ƚŚĞ�ŽƌŐĂŶŝǌĂƚŝŽŶ͛Ɛ�

action for improving engagement and enables recognizing the key 

factors that influence employee engagement, identifying the 

ĞŵƉůŽǇĞĞƐ͛�ƉĂŝŶ�ƉŽŝŶƚƐ͕�ĂŶĚ�ĐƌĞĂƚŝŶŐ�ĐƵƐƚŽŵŝǌĞĚ�ŝŶŝƚŝĂƚŝǀĞƐ�ƚŽ�ĂĚĚƌĞƐƐ�

them. It also aids communicate to employees that the organization is 

committed to responding to any sort of employee engagement 

ĨĞĞĚďĂĐŬ͘��Ɛ�ƚŚĞ��ĞƉĂƌƚŵĞŶƚ�ŽĨ�^ĐŝĞŶĐĞ�ĂŶĚ�dĞĐŚŶŽůŽŐǇ�ʹ��ĞŶƚƌĂů�KĨĨŝĐĞ�

(DOST-CO) strives to improve performance and deliver best practices 

with employees working with enthusiasm and committed to provide 

efficient, and high-quality services, the challenge is setting a clear 

context for employees on how to help them get involved, 

acknowledged, and recognized. In this regard, the Development 

�ĐĂĚĞŵǇ�ŽĨ�ƚŚĞ�WŚŝůŝƉƉŝŶĞƐ�;��WͿ�ŝƐ�ƉƌŽƉŽƐŝŶŐ�ƚŚĞ�ƉƌŽũĞĐƚ͕�͞��^ƚƵĚǇ�ŽŶ�

�ŵƉůŽǇĞĞ��ŶŐĂŐĞŵĞŶƚ�ĨŽƌ�ƚŚĞ��ĞƉĂƌƚŵĞŶƚ�ŽĨ�^ĐŝĞŶĐĞ�ĂŶĚ�dĞĐŚŶŽůŽŐǇ�ʹ�

�ĞŶƚƌĂů�KĨĨŝĐĞ͘͟
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10 CLGVH Adaptive Governance and Innovation for 

Local Executives (AGILE) Program - Phase 2

Department of Budget 

and Management

Training 01-Jan-2022 31-Dec-2023

The challenges confronting the LGUs have forced local leaders to 

transform their mindset and operations towards a more accessible 

delivery of public services; adaptive policy formulation and execution; 

and fast-track local economic recovery under the new normal. Further, 

a pivotal shift in fiscal policy which entails further devolution of basic 

programs and services being carried out by the national government 
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12 CTIEC APO COE-PSP Capability Development 

Projects

Asian Productivity 

Organization

Training 01-Apr-2023 31-Dec-2023

Leading the movement on advancing innovation and productivity in the 

public sector across Asia and the Pacific region, the Philippines has been 

designated as the Asian Productivity Organization (APO) Center of 
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15 ROPGR Building High-Performing Teams Through 

Completed Staff Work and Effective 

Technical Writing

Public Sector Training 01-Sep-2023 20-Oct-2023 The training entitled, "Building High-Performing Teams Through 

Completed Staff Work and Effective Technical Writing" is designed to 

boost cohesion and mastery of Completed Staff Work (CSW) and 

Effective Technical Writing (ETW). It is engineered for organizations that 

are committed to strengthening the capacity of its members to handle 

complex data, and to analyze, process, and communicate technical 

information. With CSW and ETW in practice, the top management will 

be able to produce more informed decisions based on well-consolidated 

and properly researched data. The training includes strategies in 

creating effective speeches and memoranda, organizing documents, and 

managing resources and communication channels within and outside 

the organization.
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16 CPGUE Capability Building on Innovative Leadership 

for Legislative Staff 2022

Department of Budget 

and Management

Training 01-Jan-2022 30-Jun-2023
The Philippine Congress has recognized the need to continuously 

capacitate top and up-and-coming legislative staff so as to ensure they 

are able to complement the evolving lawmaking functions of our 

legislators which involves the conduct of committee hearings and 

legislative inquiries on various socio-economic and political issues. Thus, 

Congress has identified education and training capability building as an 

intervention to develop capacities of its technical legislative staff so as 

to effectively assist and manage the need of our legislators. It is in 

pursuit of this agenda, that the legislative branch has chosen to partner 

with the Development Academy of the Philippines, with its reputation 

as the leading training institution that has capacitated individuals and 

development stakeholder organizations in government, the private 

sector, civil society, academe, and international organizations in 

efficiently and effectively performing their respective roles and 

mandates in development, to design and implement a continuous 

training program that would meet the evolving capacity needs of its 

staff. For this year, all modules and activities will emphasize the role of 

Congress in balancing the powers of government and its continuing role 

in adopting legislative measures during this time and responsive to the 

present health emergency and looming economic crisis. To address the 

limitations in conducting physical classes due to the current health 

situation, all activities will be conducted online. The CBILLS program 

include the following components: 1. Local Training which covers topics 

on management, leadership and technical skills, including special topics 

to revisit fundamental concepts, and facilitate awareness on current 

political trends, and new and/or emerging perspectives in the public 

sector. a. E-lear
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17 CPGWH Capability Building on Innovative Leadership 

for Legislative Staff 2023

Department of Budget 

and Management

Training 01-Jan-2023 31-Dec-2023
The Philippine Congress in 2018 has recognized the need to 

continuously capacitate top and up-and- coming legislative staff so as to 

ensure they are able to complement the evolving lawmaking functions 

of our legislators which involves the conduct of committee hearings and 

legislative inquiries on various socio-economic and political issues. Thus, 

Congress has identified education and training capability building as an 

intervention to develop capacities of its technical legislative staff so as 
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20 QGRJS Capability Development on the 

Institutionalization of Regulatory Impact 

Assessment in the Food and Drug 

Administration

Food and Drug 

Administration

Technical 

Assistance

20-Oct-2022 20-Jun-2023 The FDA intends to institutionalize the practice of RIA in its regulatory 

management by developing guidelines on its conduct in the context and 

processes of FDA for its proper and effective implementation. To 

support the knowledge that the FDA has acquired from the previous 

capability building projects on RIA and in support of its mandate to 

deliver efficient and effective regulations on health products through 

systematic, comparative, and evidence-based processes for decision 

making for regulatory development and implementation, the DAP will 

ĐŽŶĚƵĐƚ�ƚŚĞ�ƉƌŽũĞĐƚ�ĞŶƚŝƚůĞĚ�͞�ĂƉĂďŝůŝƚǇ��ĞǀĞůŽƉŵĞŶƚ�ŽŶ�ƚŚĞ�

Institutionalization of Regulatory Impact Assessment in the Food and 

�ƌƵŐ��ĚŵŝŶŝƐƚƌĂƚŝŽŶ͘͟

21 QDRGU Capability Development on the Preparation 

of a Comprehensive Agricultural 

Development Plan for the Municipality of 

Bobon, Northern Samar

LGU Bobon Technical 

Assistance

01-Apr-2023 04-Dec-2023

Local Government Units (LGUs), pursuant to Republic Act No. 7160, 

otherwise known as the Local Government Code of 1991, are mandated 

to create priority sectoral plans. As a coastal and 4th class municipality 

in the province of Northern Samar, the Municipal Government of Bobon 

is committed to coming up with a Comprehensive Agricultural Plan as 

one of its priority sectoral plans. This plan aims to integrate existing 

plans, to wit, their Agriculture Sector Development Policy and 

Implementation Framework, Investment Plan, Justification and 

Approach of the Agricultural Development Plan, among other related 

components. To do this effectively and efficiently, the Planning Team of 

the Municipal LGU of Bobon needs to be equipped and/or re-tooled 

with the required competencies in the formulation of a Comprehensive 

�ŐƌŝĐƵůƚƵƌĂů�WůĂŶ͘�/Ŷ�ƚŚŝƐ�ƌĞŐĂƌĚ͕�ƚŚĞ��ĐĂĚĞŵǇ͛Ɛ�WƌŽĚƵĐƚŝǀŝƚǇ�ĂŶĚ�
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23 HEGXW Capability Development Program on 

Environmental Governance and Management 

for Resiliency and Future Readiness of Local 

Government Units (under CBILLS)

Various Local 

Government Units

Training 02-May-2023 29-Dec-2023
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26 MOPGQ Certificate Course on Foresight and Futures 

Thinking Batch 5

Public and Private Education 01-Jul-2022 31-Dec-2023 The Certificate Course on Futures Thinking (CC-FT) will introduce the 

praxis of Futures Thinking, an equal take on theory and practice towards 

futures intelligence and futures literacy. Looking through the FT lens, it 

aims to relate futures as an asset, tool and resource. Moreover, the 

course will delve into the use of the futures concept to anticipate better 

outcomes and transform today.

27 MOGWD Certificate Course on Foresight and Futures 

Thinking Batch 6

Public Sector Education 01-Nov-2022 31-Dec-2023 The Certificate Course on Futures Thinking (CC-FT) will introduce the 

praxis of Futures Thinking,an equal take on theory and practice towards 

futures intelligence and futures literacy. Looking through the FT lens, it 

aims to relate futures as an asset, tool and resource. Moreover, the 

course will delve into the use of the futures concept to anticipate better 

outcomes and transform today.

28 MOPZP Certificate Course on Futures Thinking Batch 

4

Public and Private Education 01-May-2022 31-Dec-2022 The Certificate Course on Futures Thinking (CC-FT) will introduce the 

praxis of Futures Thinking, an equal take on theory and practice towards 

futures intelligence and futures literacy. Looking through the FT lens, it 

aims to relate futures as an asset, tool and resource. Moreover, the 

course will delve into the use of the futures concept to anticipate better 

outcomes and transform today.

29 MIPBR Certificate Course on Hospital Quality 

Improvement Batch 5

Public Sector Education 01-Aug-2023 15-Dec-2023

Quality improvement in healthcare is intended to ensure that health 

services are effective, safe and focused on the needs of the patient. 

Health systems in most countries, especially in low- and medium-

income countries, are so burdened and stretched that quality is not 

given sufficient attention. The delivery of unsafe, unequal and 

inequitable health services will negate the intention of promoting health 

among the population. This theory-based and practice-focused training 

course is intended for staff in healthcare facilities, e.g., hospitals and 

clinics. The course offers the participants the opportunity to understand 

the complexity of health systems and how quality improvement 

initiatives could strengthen health systems. Furthermore, participants 

will learn quality improvement tools to enable them to analyze 

problems, search for solutions, plan and apply these in implementing 

quality improvement programs in their own setting. At the heart of the 

discussions on quality is the delivery of safe care.

30 MOPLP Certificate Course on Productivity and Quality 

Management Batch 2

Public and Private Education 01-Sep-2021 31-Mar-2023 This is an introduction to the practice of productivity and quality 

management (PQM) in organizations. System thinking is used as a 

framework to guide the PQM practice. Managing the context of PQM 

provides the springboard for organizations to start their respective 

journey with PQM.
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31 MOPKQ Certificate Course on Productivity and Quality 

Management Batch 3

Public and Private Education 15-Sep-2022 31-Dec-2023

This certificate course offers an introduction to the integrated 

management of productivity and quality. It aims to improve the system 

and processes of organizations to satisfy the needs and expectations of 

the customers and stakeholders involved in the organization.

32 MOPTP Certificate Course on Public Finance and 

Budgeting

Public and Private Education 01-Feb-2022 31-Dec-2023 Public finance and budgeting (PFB) encompass the fiscal activities of the 

government sector, which includes the national, local and corporate 

government, and relevant and applicable arrangements of the 

government with the private sector and civil society. This course focuses 

on public finance and budgeting at the level of the national and local 

government unit level.

33 MIPTQ Certificate Course on Strategic Health 

Communication Governance

Public Sectoan47 Tm
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34 MOPDQ Certificate Course on the Foundations of 

Knowledge Management Batch 3

Public and Private Education 01-Jul-2022 31-Dec-2023

The series of certificate courses on Knowledge Management (KM) is a 

competency-based professional certification where students 

progressively acquire or develop KM competencies that enable them to 

share and use knowledge as they perform their jobs, and start and 

manage KM initiatives in their respective organizations. The certificate 

courses vary in terms of focus to respond or cater to the specific needs 

of prospective students. Each course consists of competency-based 

modules, which require students to submit outputs on applications of 

lessons learned from the modules. Some of these courses may be 

credited towards the Master of Public Management major in Knowledge 

Management (MPM-KM), should students opt to pursue and earn 

higher qualifications. The certificate courses are offered on-demand 

except for the KM Foundations Certificate Course, which is offered on a 

regular basis as it is a prerequisite for taking the other certificate 

courses in the series. All certificate courses are delivered via distance 

learning using an online platform, which means that students can 

complete the courses without ever needing to set foot at DAP-GSPDM. 

The first among the series of KM certificate courses is on KM 
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36 QFGYA COE Public Sector Productivity Innovation 

Laboraotory 2023

National Government 

Agencies

Technical 

Assistance

01-Apr-2023 31-Dec-2023

The Philippine government has been facing challenges that potentially 

need new ideas to resolve the issues. Changing citizen expectations, 

policy challenges, global trends, fiscal pressure and technological 

changes are just some of the issues that should drive the government 

sector to extract and apply innovative ideas in its existing system. In 

most cases, many approaches have already been applied to resolve 

prevalent issues but a new idea has the potential to resolve them. Thus, 

it is high time to strengthen the implementation of the Public Sector 

Productivity Innovation Laboratory. Through the program, innovation 

thinking will be promoted and encouraged among government 

agencies. Innovation is the generation and application of new ideas. It is 

not simply coming up with ideas, but also integrating them with the 

existing system and processes, and monitoring the results.

37 CPPZQ Course on Basic Monitoring and Evaluation Public Sector Training 14-Jul-2023 15-Oct-2023

As part of its commitment to promoting evidence-based policymaking in 
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40 QCRBB Development of a Quality Management 

System Certifiable to ISO 9001:2015 Standard 

for the Office of the Presidential Adviser on 

the Peace Process

Office of the 

Presidential Adviser 

on the Peace Process

Technical 

Assistance

03-Nov-2020 31-Mar-2023
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42 HERQI Development of the PAGASA Strategic Plan 

for 2023-2028

Philippine 

Atmospheric, 

Geophysical, and 

Astronomical Services 

Administration 

(PAGASA)

Technical 

Assistance

01-May-2023 31-Oct-2023 ZĞƉƵďůŝĐ��Đƚ�ϭϬϲϵϮ͕�ŽƚŚĞƌǁŝƐĞ�ŬŶŽǁŶ�ĂƐ�͞W�'�^��DŽĚĞƌŶŝǌĂƚŝŽŶ��Đƚ�ŽĨ�

ϮϬϭϱ͕͟�ǁĂƐ�ĂƉƉƌŽǀĞĚ�ďǇ�ĨŽƌŵĞƌ�WƌĞƐŝĚĞŶƚ��ĞŶŝŐŶŽ�^͘��ƋƵŝŶŽ͕�:ƌ͘�ŽŶ�

November 3, 2015. PAGASA is mandated to upgrade its physical 

resources and operational techniques through the acquisition of state-

of-the-art instruments, equipment and facilities, and to improve the 

capabilities of its personnel in providing timely and reliable forecasting 

across the country.

 

To continually provide on-time and quality service to their constituents 

ĂŶĚ�ƚŽ�ĂůŝŐŶ�ƚŚĞ��ŐĞŶĐǇ͛Ɛ�ŵĂŶĚĂƚĞĚ�ƉƌŝŽƌŝƚŝĞƐ�ĂŶĚ�ŐŽĂůƐ�ǁŝƚŚ�ƚŚĞ�ŶĞǁ�

administration, the PAGASA needs to gear up its internal mechanisms to 

recalibrate and revisit its trajectory for a better strategic fit to protect 

the people and the environment and to ensure economic security 

against natural hazards.

 

It is in this context that they tapped the Development Academy of the 

Philippines to provide technical assistance in developing their 2023-

2028 Strategic Plan. They will be assisted in assessing the previous 
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50



No. Project Code Title Client Product Type Project Start Project End Description

Completed Projects as of 31 December 2023

51 CMRJT FORMULATION OF A MEDIUM-TERM PLAN 

FOR THE FOOD AND DRUG ADMINISTRATION

Food and Drug 

Administration

Technical 

Assistance

01-Mar-2023 31-Oct-2023

The Food and Drug Administration has requested the assistance of the 

DAP to facilitate a series of workshops to guide the institution in 

completing its three-year strategic plan for fiscal years 2023-2025. As 

FDA gears towards being internationally recognized as a center of 

excellence in health product regulation, the agency believes it can 

better manage its own performance through strategic planning and 

strategy execution. Among many things, the long-term plan may lay 

down the strategy on how the agency can further protect and promote 

the health of Filipinos through the regulation of health products as 

aligned with the Department of Health (DOH) national policy direction 

and plans, technical standards and guidelines; enhance working with 

foreign governments and international standard-setting bodies to 

harmonize food, drug, cosmetics, devices safety laws, regulations, and 

ƐƚĂŶĚĂƌĚƐ�ƉƵƌƐƵĂŶƚ�ƚŽ�ƚŚĞ�ĐŽƵŶƚƌǇ͛Ɛ�ŝŶƚĞƌŶĂƚŝŽŶĂů�ĐŽŵŵŝƚŵĞŶƚƐ͖�ĂŶĚ�

further, streamline licensing and permitting processes that would 

address some barriers to health facility and technology access per EO 14 

that adopted the 2023-2028 Philippine Development Plan (PDP). 

Relative to the statutory functions aforementioned and recent service 

delivery challenges and developments, the agency desires to ensure 

cohesion and integration of its physical targets to achieve customer 

satisfaction, process efficiency, financial accountability, and 

organizational learning and development.

52 HEPVQ GIS Hazard Modeling Training for Improved 

Decision-Making and Early Warning Action of 

LGUs - Batch 8

Various Local 

Government Units

Training 01-Mar-2023 31-Dec-2023

The Training on GIS Hazard Modeling is a basic course on GIS and 

modeling for application in forecast-based early warning system. It is 

designed for a maximum of 25 participants, with at least one 

representative from each of the participating LGU. It is a fully online 

training that will entail ten days of both synchronous and asynchronous 

learning sessions following the DAP learning methodology using the 4 

�͛Ɛ�ŽĨ��ĐƚŝǀŝƚǇ͕��ŶĂůǇƐŝƐ͕��ďƐƚƌĂĐƚŝŽŶ�ĂŶĚ��ƉƉůŝĐĂƚŝŽŶ͘�/ƚ�ƐŚĂůů�ƉƌŽĐĞĞĚ�

with concepts and applications sessions. It will be participatory and 

output driven, involving a combination of lectures, practical 

demonstrations, hands-on exercises and individual reporting. Using an 

ecosystem-based framework, the training will be using the available 

biogeophysical and other data and mapping materials (e.g. shapefiles) 

from each of the LGUs, complemented by available rainfall, flood, 

drought, and other pertinent data from partner agencies.
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57 QFGUJ GQMP 2022: Development of a Quality 

Management System Certifiable to ISO 

9001:2015 Standard for the Anti-Red Tape 

Authority

Anti-Red Tape 

Authority

Technical 

Assistance

01-Mar-2022 31-Dec-2023
The need for government agencies to improve quality in their 

operations and service delivery has never been more urgent in the light 

ŽĨ�ƚŚĞ�ĐƵƌƌĞŶƚ��ĚŵŝŶŝƐƚƌĂƚŝŽŶ͛Ɛ�ƚŚƌƵƐƚ�ƚŽ�ĞŶŚĂŶĐĞ�ƚŚĞ�ƐŽĐŝĂů�ĨĂďƌŝĐ�

through ensuring people-centered, clean, and efficient governance, as 

ĐŝƚĞĚ�ŝŶ�ƚŚĞ�͞DĂůĂƐĂŬŝƚ͟�ƉŝůůĂƌ�ŽĨ�ƚŚĞ�WŚŝůŝƉƉŝŶĞ��ĞǀĞůŽƉŵĞŶƚ�WůĂŶ�ϮϬϭϳͲ

2022. To this goal, the government is leveraging the priorities of its 

Results-Based Performance Management System, and its people-

centered Performance-Based Incentive System under Executive Order 

No. 80, s. 2012. This is further strengthened with the enactment of 

Republic Act No. 11032, otherwise known as the Ease of Doing Business 

and Efficient Government Service Delivery Act of 2018, which aims to 

establish transparency, efficiency, and quality in the delivery of 

government services and ensure citizen satisfaction, thereby improving 

the competitiveness of the country. There is also an urgent call to 

ŝŵƉƌŽǀĞ�ƚŚĞ�ĐŝƚŝǌĞŶƐ͛�ĨĂŝƚŚ�ĂŶĚ�ƚƌƵƐƚ�ŝŶ�ƚŚĞ�ŐŽǀĞƌŶŵĞŶƚ͛Ɛ�ĐĂƉĂĐŝƚǇ�ƚŽ�

make the Filipino lives better, safer, and healthier. This clear and 

compelling direction of the Administration further intensifies the need 

for government agencies to comply with Executive Order No. 605, 

Institutionalizing the Structure, Mechanisms, and Standard to 

Implement the Government Quality Management Program, which was 

issued to effect improvement in public sector performance by ensuring 

the consistency of products and services through quality processes. 

Effective management and good governance are essential elements of 

quality that can be achieved through an effective Quality Management 

^ǇƐƚĞŵ�;YD^Ϳ͘��ůŝŐŶŝŶŐ�ĂŶ�ŽƌŐĂŶŝǌĂƚŝŽŶ͛Ɛ�ƉůĂŶŶŝŶŐ͕�ƐĞƌǀŝĐĞ͕�ĂŶĚ�ƐƵƉƉŽƌƚ�

operations to ISO 9001 International Standard is one reliable approach 

in establishing a QMS. This methodology provides a clear perspective of 

the quality system requirements and the areas of control to ensure 

consistency in the quality of services and continuous process 

58 QDGUK GQMP 2022: Development of a Quality 

Management System Certifiable to ISO 

9001:2015 Standard for the Department of 

Agriculture

Department of 

Agriculture

Technical 

Assistance

01-Apr-2022 31-Mar-2023



No. Project Code Title Client Product Type Project Start Project End Description

Completed Projects as of 31 December 2023

59 QDGUO GQMP 2022: Measurement of Whole-of-

Government Citizen Satisfaction and 

Enhancement of Service Quality Standards 

for Public Sector Organizations

National Government 

Agencies

Research 01-Jan-2022 15-May-2023
The Development Academy of the Philippines (DAP) through the 

Government Quality Management Program (GQMP) proposes a whole-

of-government approach in measuring citizen and business satisfaction 

and advocates adoption of evidence-based Service Quality Standards 

(SQS) and DAP's Service Quality e-Measurement (e-SQM) Tool for 

measuring agency-level client satisfaction. These initiatives seek to aid 

continual government-wide quality improvement in the design and 

delivery of agile frontline and public services supportive of risk-based 

thinking. This intervention is being implemented under the GQMP 

Component 2 project on Institutionalizing the Service Quality Standards. 



No. Project Code Title Client Product Type Project Start Project End Description

Completed Projects as of 31 December 2023
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Completed Projects as of 31 December 2023

63 QEGXN GQMP 2023: Development of a Quality 

Management System Certifiable to ISO 

9001:2015 Standard for the Philippine Space 

Agency (PhilSA)

Philippine Space 

Agency

Technical 

Assistance

01-Mar-2023 31-Dec-2023
The Administration is committed to achieving economic and social 

transformation for a prosperous, inclusive, and resilient society as 

detailed in the Philippine Development Plan (PDP) 2023-2028. In 

pursuing this overarching goal, the practice of open, efficient, and 

accountable governance is required. Chapter 14 Outcome 3 of the PDP 

2023-2028 on government functions, systems, and mechanisms 

rationalized and strengthened identified raising of productivity 

performance of agencies as one of its strategies. Contributory to this 

strategy is the strengthening of the implementation of the Government 

Quality Management Program, results-based performance management 

ƐǇƐƚĞŵ�ƐƚĂŶĚĂƌĚƐ͕�ĂŶĚ�ƚŚĞ��ĞǀĞůŽƉŵĞŶƚ��ĐĂĚĞŵǇ�ŽĨ�ƚŚĞ�WŚŝůŝƉƉŝŶĞƐ͛�

productivity capability development programs, as well as the adoption 

of the Philippine Quality Award performance excellence framework. 

This imperative direction in the PDP 2023-2028 further strengthens the 

need for government agencies to comply with Executive Order No. 605, 

s. 2007 Institutionalizing the Structure, Mechanisms, and Standards to 

Implement the Government Quality Management Program (GQMP). The 

DAP, as the National Productivity Organization and the Advocacy and 

Capability-Building arm of the Government Quality Management 

Committee, will continue levelling up its quality improvement initiatives 

ĂŝŵĞĚ�Ăƚ�ĞŶŚĂŶĐŝŶŐ�ŐŽǀĞƌŶŵĞŶƚ�ĂŐĞŶĐŝĞƐ͛�ƉĞƌĨŽƌŵĂŶĐĞ�ŝŶ�ĚĞůŝǀĞƌŝŶŐ�

quality services and broadening government-wide quality improvement 

to ensure that Filipino citizens will greatly benefit from the process and 

system improvement initiatives. Consequently, the Philippine Space 

Agency (PhilSA), created through the Republic Act No. 11363 or the 

Philippine Space Act, is mandated to plan, develop, and promote the 

national space program in line with the Philippine Space Policy. In line 

with its mission to promote and sustain a robust Philippine space 

ecosystem that adds and creates value in space for and from Filipinos 
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Completed Projects as of 31 December 2023

65 QDGXC GQMP 2023: Development of Quality 

Management System Certifiable to ISO 

9001:2015 Standard for the Municipalities of 

Loon, Bohol and Sablayan, Occidental 

Mindoro

Department of Budget 

and Management

Technical 

Assistance

16-Mar-2023 31-Dec-2023
The Administration is committed to achieving economic and social 

transformation for a prosperous, inclusive, and resilient society as 

detailed in the Philippine Development Plan (PDP) 2023-2028. In 

pursuing this overarching goal, the practice of open, efficient, and 

accountable governance is required. Chapter 14 Outcome 3 of the PDP 

2023-2028 on government functions, systems, and mechanisms 

rationalized and strengthened identified raising of productivity 

performance of agencies as one of its strategies. Contributory to this 

strategy is the strengthening of the implementation of the Government 

Quality Management Program, results-based performance management 



No. Project Code Title Client Product Type Project Start Project End Description

Completed Projects as of 31 December 2023

67 QEGYK GQMP 2023: Expansion of the ISO 9001:2015-

Certified QMS for the Office of the Solicitor 

General (OSG)

Office of the Solicitor 

General

Technical 

Assistance

15-Jun-2023 31-Dec-2023

The Office of the Solicitor General (OSG) is an independent and 

autonomous office attached to the Department of Justice. As mandated 

by Presidential Decree No. 478, its primary function is to represent the 

Government of the Republic of the Philippines, its agencies and 

instrumentalities, and its officials and agents in any litigation, 

proceeding, investigation or matter requiring the services of a lawyer; 

represent the Republic in any action which affects the welfare of the 

people; and assist the Government in the enforcement of the rule of 

law, maintenance of peace and order, and the promotion of the 

administration of justice. Since 2018, the OSG has been maintaining its 

certification to ISO 9001:2015 Quality Management System for five 

years now, covering the docket management service processes such as 

receiving, barcoding, scanning, encoding, routing, and dispatching of 

legal documents to the court, clients, and other parties. Its case, 

finance, and human resource management services, including its 

administrative and legal service have yet to be included in the certified 

scope. Upon realizing the significance of ensuring consistent and value-

adding public services, and continuous improvement of processes and 

systems, the OSG has expressed its interest and commitment to expand 

its ISO 9001:2015-Certified QMS to maximize the QMS benefits and 

effect actual quality improvement in the delivery of its services. Thus, as 

one of the selected GQMP beneficiary agencies that will receive 

technical assistance in this endeavor, the DAP is implementing the 
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70 QEGXO GQMP 2023: Expansion of the ISO 9001-

Certified Quality Management System for the 

Maritime Industry Authority

Maritime Industry 

Authority

Technical 

Assistance

01-Mar-2023 31-Dec-2023

The Maritime Industry Authority (MARINA), an attached agency to the 





No. Project Code Title Client Product Type Project Start Project End Description

Completed Projects as of 31 December 2023

72 QEGYJ GQMP 2023: Expansion of the ISO 9001-

Certified Quality Management System for the 

Procurement Service-Department of Budget 

and Management

Procurement Service Technical 

Assistance

01-Jun-2023 31-Dec-2023

The Procurement Service (PS-DBM) is an attached agency to the 

Department of Budget and Management. As mandated by Letter of 

Instructions No. 755, s. 1978, its primary function is to operate a 

government-wide procurement system; monitor prices of common-use 

supplies, materials, and equipment; identify supplies, materials, and 





No. Project Code Title Client Product Type Project Start Project End Description

Completed Projects as of 31 December 2023

75 QEGYP GQMP 2023: Technical Assistance on Service 

Quality Improvement for Dr. Jose N. 



No. Project Code Title Client Product Type Project Start Project End Description

Completed Projects as of 31 December 2023

76 QEGXD GQMP 2023: Technical Assistance on Service 

Quality Improvement for Las Pinas General 

Hospital and Satellite Trauma Center

Las Pinas General 

Hospital and Satellite 

Trauma Center

Technical 

Assistance

01-Mar-2023 31-Aug-2023



No. Project Code Title Client Product Type Project Start Project End Description

Completed Projects as of 31 December 2023

77 QCGXY GQMP 2023: Technical Assistance on 

Strengthening Risk Management Capability 

for the Cagayan State University (CSU) and 

Camarines Sur Polytechnic College (CSPC)

Various SUCs Technical 

Assistance

15-Mar-2023 31-Dec-2023

dŚĞ�ƉƌŽũĞĐƚ�ĞŶƚŝƚůĞĚ͕�͞dĞĐŚŶŝĐĂů��ƐƐŝƐƚĂŶĐĞ�ŽŶ�^ƚƌĞŶŐƚŚĞŶŝŶŐ�ZŝƐŬ�

Management Capability for the Cagayan State University (CSU) and the 

�ĂŵĂƌŝŶĞƐ�^Ƶƌ�WŽůǇƚĞĐŚŶŝĐ��ŽůůĞŐĞ�;�^W�Ϳ�͕͟�ĂŝŵƐ�ƚŽ�ĞŶŚĂŶĐĞ�ƚŚĞ�

effectiveness of ISO 9001-Certified QMS through the adoption of ISO 

31000 RM. It is being implemented by the Development Academy of the 

Philippines (DAP), as the advocacy and capability building arm of the 

Government Quality Management Program (GQMP). The two (2) state 

university and colleges (SUCs) namely: a) Cagayan State University, is 

the first and only state-run comprehensive institution of higher learning 

in Cagayan. The university, established through Presidential Decree 

1436, later amended by Republic Act 8292, is composed of eight 

campuses in the growth areas in the three congressional districts of 

Cagayan; the Aparri, Lal-Lo and Gonzaga campuses in the 1st District; 

the Piat, Lasam and Sanchez-Mira campuses in the 2nd District; and in 

the 3rd District, the Andrews and Carig campuses in Tuguegarao City; 

and, b) Camarines Sur Polytechnic College, a premier state-run 

polytechnic college in the Bicol Region, was created through Batas 

Pambansa Bilang 512 on June 10, 1983. With one extension campus, the 

CSPC was also converted to the Polytechnic State University of Bicol 

through RA 11283 by Pres. Duterte last April 2019. have all signified 

their interest and commitment to undertake the above project and has 

been selected as the two Beneficiary Agencies of the GQMP that will 

receive technical assistance from the DAP.

78 QCGXI GQMP 2023: Technical Assistance on 

Strengthening Risk Management Capability 

for the John Hay Management Corporation 

(JHMC)

John Hay 

Management 

Corporation

Technical 

Assistance

30-Jan-2023 30-Dec-2023

TheJohn Hay Management Corporation (JHMC) signified its interest and 

commitment and was selected to become one of the GQMP Beneficiary 

Agencies that will receive technical assistance from the DAP for the 

strengthening of its risk management capacity.The JHMC is established 

through Republic Act 7227, to accelerate the conversion of military 

reservations into other productive uses. In line with its mission to 

develop the estate into a premier tourist and investment destination 

that contributes to economic growth and job generation, ensure 

sustainable use of forest watershed, and enforce the efficient and 

effective regulation of the Camp John Hay, the JHMC seeks to enhance 

the effectiveness of its ISO 9001-Certified QMS through the adoption of 

ISO 31000 Risk Management guidelines and ensure alignment with the 

PSCP guidelines. In this regard, the DAP is implementing the project, 

͞dĞĐŚŶŝĐĂů��ƐƐŝƐƚĂŶĐĞ�ŽŶ�^ƚƌĞŶŐƚŚĞŶŝŶŐ�ZŝƐŬ�DĂŶĂŐĞŵĞŶƚ�ĨŽƌ�ƚŚĞ�:ŽŚŶ�

,ĂǇ�DĂŶĂŐĞŵĞŶƚ��ŽƌƉŽƌĂƚŝŽŶ͘͟



No. Project Code Title Client Product Type Project Start Project End Description

Completed Projects as of 31 December 2023

79 QCGYR GQMP 2023: Technical Assistance on 

Strengthening Risk Management Capability 

for the Local Government Unit of Bacnotan, 

La Union

LGUs Technical 

Assistance

15-Aug-2023 31-Dec-2023

dŚĞ�ƉƌŽũĞĐƚ�ĞŶƚŝƚůĞĚ͕�͞dĞĐŚŶŝĐĂů��ƐƐŝƐƚĂŶĐĞ�ŽŶ�^ƚƌĞŶŐƚŚĞŶŝŶŐ�ZŝƐŬ�

Management Capability for the Local Government Unit of Bacnotan, La 

hŶŝŽŶ͕͟�ĂŝŵƐ�ƚŽ�ĞŶŚĂŶĐĞ�ƚŚĞ�ĞĨĨĞĐƚŝǀĞŶĞƐƐ�ŽĨ�/^K�ϵϬϬϭͲ�ĞƌƚŝĨŝĞĚ�YD^�

through the adoption of ISO 31000 RM. It is being implemented by the 

Development Academy of the Philippines (DAP), as the advocacy and 

capability building arm of the Government Quality Management 

Program (GQMP). Bacnotan is a 1st class municipality in the province of 

La Union in Region 1 and has 47 barangays. The town of Bacnotan was 

formally founded in 1599 as part of Ilocos Sur. In 1785, during the 

administration of the Governor-General Jose Basco, Bacnotan became a 

part of Pangasinan. When La Union was created in 1850, Bacnotan was 

one of the 12 towns that formed the province. Its mandate as enshrined 



No. Project Code Title Client Product Type Project Start Project End Description

Completed Projects as of 31 December 2023

80 QEGYB GQMP 2023: Technical Assistance on 

Strengthening Risk Management Capability 

for the Science and Technology Information 

Institute

Science and 

Technology 

Information Institute

Technical 

Assistance

01-May-2023 31-Oct-2023
Risk Management (RM) is the process of ensuring that risks are 

identified, considered, and controlled throughout the ISO 9001 :201 5-

certified Quality Management System (QMS). A common approach to 

managing any type of risk is presented in ISO 31000:2018 RM 

Guidelines. Strengthening the adoption/integration of RM into the QMS 

ideally results in the creation and protection of value in the 

organization. An effective RM implementation helps improve 

performance, encourages innovation, supports the achievement of 

objectives, and aims for the consistent provision and standard quality of 

products/services. Public sector organizations (PSOs)"predict the 

unpredictable," through risk management and they can foster a 

stronger, flexible, and more responsive public service delivery in spite of 

emergencies, such as the COVID-19 pandemic, by navigating the risks 

(and opportunities) amidst a volatile, uncertain, complex, ambiguous, 

and disruptive (VUCAD) environment. The Development Academy of the 

Philippines (DAP), as the advocacy and capability-building arm of the 

Government Quality Management Committee (GQMC) has been 

providing technical assistance to PSOs in its efforts to help strengthen 

their risk management and ensure the sustenance of public service 

delivery despite any disruptions. The Science and Technology 

Information Institute (STII), is one of the service institutes of the 

Department of Science and Technology (DOST). STII was created as the 

information and marketing arm of the DOST. By virtue of Executive 

Order No. 128, STII has the responsibility to: establish a science and 

technology databank and library; disseminate science and technology 

information; and, undertake training on science and technology 

information. In this regard, the DAP is implementing the project, 

"Technical Assistance on Strengthening Risk Management for the 

Science and Technology Information Institute."



No. Project Code Title Client Product Type Project Start Project End Description

Completed Projects as of 31 December 2023

81 QCGYS GQMP 2023: Technical Assistance on 

Strengthening Risk Management Capability 

for the Western Mindanao State University 

(WMSU)

Western Mindanao 

State University

Technical 

Assistance

04-Aug-2023 31-Dec-2023

dŚĞ�ƉƌŽũĞĐƚ�ĞŶƚŝƚůĞĚ͕�͞dĞĐŚŶŝĐĂů��ƐƐŝƐƚĂŶĐĞ�ŽŶ�^ƚƌĞŶŐƚŚĞŶŝŶŐ�ZŝƐŬ�

Management Capability for the Western Mindanao State University 

;tD^hͿ͕͟�ĂŝŵƐ�ƚŽ�ĞŶŚĂŶĐĞ�ƚŚĞ�ĞĨĨĞĐƚŝǀĞŶĞƐƐ�ŽĨ�/^K�ϵϬϬϭͲ�ĞƌƚŝĨŝĞĚ�YD^�

through the adoption of ISO 31000 RM. It is being implemented by the 

Development Academy of the Philippines (DAP), as the advocacy and 

capability building arm of the Government Quality Management 

Program (GQMP). The Western Mindanao State University is a state 



No. Project Code Title Client Product Type Project Start Project End Description

Completed Projects as of 31 December 2023

82 QEGXZ GQMP 2023: Technical Assistance on 

Strengthening Risk Management Capability 

of the Philippine Guarantee Corporation

Department of 

Finance and 

Department of 

Environment and 

Natural Resources

Technical 

Assistance

01-May-2023 31-Oct-2023

Risk Management (RM) is the process of ensuring that risks are 

identified, considered, and controlled throughout the ISO 9001-certified 

quality management system (QMS). A common approach to managing 

any type of risk is presented in ISO 31000 Risk Management guidelines. 

Strengthening the adoption/integration of RMS into the QMS ideally 

results in the creation and protection of value in the organization. An 

effective RMS implementation helps improve performance, encourages 

innovation, supports theachievement of objectives, and aims for the 

consistent provision and standard quality of products/services. Public 

sector organizations (PSOs) have been required to carry out necessary 

actions that will address or reduce the impact of risks on public service 

delivery and ensure continuity in the performance ofessential 

government functions, amidst a volatile, uncertain, complex, 

ambiguous, and disruptive (VUCAD) environment. The project entitled, 

͞'YDW�ϮϬϮϯ͗�dĞĐŚŶŝĐĂů��ƐƐŝƐƚĂŶĐĞ�ŽŶ�^ƚƌĞŶŐƚŚĞŶŝŶŐ�ZŝƐŬ�DĂŶĂŐĞŵĞŶƚ�

ĨŽƌ�ƚŚĞ�WŚŝůŝƉƉŝŶĞ�'ƵĂƌĂŶƚĞĞ��ŽƌƉŽƌĂƚŝŽŶ�;WŚŝůŐƵĂƌĂŶƚĞĞͿ͟�ĂŝŵƐ�ƚŽ�

enhance the effectiveness of ISO 9001-Certified QMS through the 

adoption of ISO 31000 RM. It is being implemented by the Development 

Academy of the Philippines (DAP), as the advocacy and capability-

building arm of the Government Quality Management Program (GQMP). 

The Philguarantee, to ensure consistency of its services through quality 

processes, has signified its interest and commitment to undertake the 

above project and has been selected as one of the GQMP Beneficiary 

Agencies that will receive technical assistance from the DAP.

83 QBGYL GQMP 2023: Trainers' Training Course on 

Risk Management and Business Excellence

Development 

Academy of the 

Philippines

Training 02-May-2023 31-Dec-2023 As the Academy is mandated to build the capabilities of individuals and 

organizations, the Productivity and Development Center (PDC) has 

conceived the development and implementation of a Trainers' Training 

Course on Risk Management, and Business Excellence. Hence, the 

Productivity and Quality Training Office (PQTO) will implement Trainers' 

Training Courses to contribute to the development of a pool of the 

Academy's Trainers and Resource Persons on Risk Management and 

Business Excellence.



No. Project Code Title Client Product Type Project Start Project End Description

Completed Projects as of 31 December 2023

84 QDGXB GQMP 2023: Whole-of-Government Business 

Satisfaction Survey Towards the 

Institutionalization of Service Quality 

Standards of Frontline Government Agencies

Department of Budget 

and Management

Research 01-Jan-2023 31-Dec-2023
The Development Academy of the Philippines (DAP) through the 

Government Quality Management Program (GQMP) proposes a whole-

of-government approach in measuring citizen and business satisfaction 

and advocates adoption of evidence-based Service Quality Standards 
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87 CSGXK Harmonization of National Government 

Performance Monitoring, Information and 

Reporting System (2023)

Department of Budget 

and Management

Research 01-Jan-2023 31-Dec-2023

/Ŷ�ůŝŶĞ�ǁŝƚŚ�ƚŚĞ�'ŽǀĞƌŶŵĞŶƚ͛Ɛ�ĐŽŵŵŝƚŵĞŶƚ�ƚŽ�ĂĐĐŽƵŶƚĂďŝůŝƚǇ�ĂŶĚ�

effective governance and in an effort to further rationalize the 

compensation and pay system, Administrative Order 25 issued in 

December 2011 sought to harmonize, unify, streamline and simplify all 

existing monitoring and reporting requirements of the oversight 

agencies through an integrated Results-Based Performance 

Management System 	.0gh an integrated Results-Based Performance 
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91 TFTHT Intensified Abot Alam Program (IAAP) - Trust 

Fund

Department of 

Education

Technical 

Assistance

03-Jul-2017 31-Aug-2023 This is in line with the priorities of the DepEd under the Alternative 

Learning Systems (ALS) for children, youth or adults that are out-of-
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93 CLGVY Local Government Executives and Managers 

Class Batch 9

Department of Budget 

and Management

Training 15-Oct-2022 31-Aug-2023

The PMDP-LGEMC is an intensive program that aims to strengthen the 

capabilities of local government leaders so that they may excel in their 

roles and performance of mandated functions, be more adaptive and 

agile in a changing and disruptive environment, and promote good 

practices and innovations for sustained and more effective delivery of 

public services at the local government level. The LGEMC Program is 

centered on three (3) key learning areas: (1) personal efficacy and 

leadership; (2) development and governance; and (3) strategic public 

management. The development and presentation of an Innovation 

Project Concept is the final requirement of the program. It is designed 

to follow a flexible learning scheme with online and in-person sessions, 

for three and a half (3 ½) months including breaks. This flexible learning 

was designed without compromising the achievement of the intended 
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95 MLRUD Master in Public Management major in 

Development and Security with specialization 

in Maritime Safety and Security Batch 2

Philippine Coast 

Guard

Education 01-Jun-2021 31-Dec-2023

The Master in Public Management major in Development and Security 

with specialization in Maritime Safety and Security (MPM DevSec MSS) 

is a twelve-month intensive course that caters not only to the 

mandatory training and career development but also to the education 

requirements for promotion and professional advancement of senior 

officers of the Philippine Coast Guard with the rank of Commander. It is 

designed to build the competencies of students to become effective and 

competent officers for strategic levels of command and staff positions 

in the PCG within the overarching framework of development and 

security focusing on maritime safety and security.

96 MORAF Master in Public Management Major in 

Regional and Local Governance and 

Development

BARMM - Office of 

the Chief Minister

Education 26-Feb-2020 31-Dec-2023
Republic Act No. 11054 otherwise known as the Bangsamoro Organic 

Law (BOL) paved the way for the establishment of the Bangsamoro 

Autonomous Region in Muslim Mindanao (BARMM). The daunting task 

of running the Bangsamoro Government is now on the shoulders of its 

officials composed of select men and women, all qualified and 

successful in their own right, but of diverse professional experience and 

academic preparation. Members of the Bangsamoro Government do 

not only represent their constituents but, more importantly, play lead 

roles in defining change and development, and shaping the future of the 

BARMM. However, public service is more than just the desire to uplift 



No. Project Code Title Client Product Type Project Start Project End Description

Completed Projects as of 31 December 2023

97 MIPEP Master in Public Management Online Batch 2 Public and Private Education 01-May-2021 31-Jan-2023

The Master in Public Management (MPM) is a 39-unit interdisciplinary 

graduate program for public sector practitioners. It incorporates the 

�ĐĂĚĞŵǇ͛Ɛ�ĚŝƐƚŝŶĐƚŝǀĞ�ĨĞĂƚƵƌĞƐ�ŽĨ�ĐŽŵďŝŶŝŶŐ�ďŽƚŚ�ƚŚĞŽƌĞƚŝĐĂů�ĂŶĚ�

practical cum functional competencies, as well as building stewardship 

values. Graduates are envisioned to be reform implementers and 

effective public managers who will serve as change catalysts in their 

respective areas or agencies. The MPM focuses on adult and 

experiential-based learning, and includes interactive sessions with 

experts and practitioners, field exposures, and an action-oriented thesis 

scheme that combines scientific research with program development 

and implementation. Its major learning areas involve strengthening 

scientific and technical knowledge and skills on one hand, and 

developing personal and managerial efficacy on the other hand.
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108 CMRUC Program Expenditure Classification and 

Budget Planning Orientation and Workshop 

for the Department of Transportation

Department of 

Transportation

Training 16-Jan-2023 15-Apr-2023
The Department of Transportation (DOTr) is the executive department 

of the Philippine government responsible for the maintenance and 

expansion of viable, efficient, and dependable transportation systems as 

effective instruments for national recovery and economic progress. It is 

responsible for the country's land, air, and sea communications 

infrastructure. It used to be the Ministry of Transportation and 

Communications (MOTC) when it was first formally created on July 28, 

1979 pursuant to Executive Order No. 546. In March 1987, the MOTC 

was reorganized following Executive Order Nos. 125, and 125-A and was 

made into a department - the Department of Transportation and 

Communication (DOTC), under the Executive branch of the Government. 

By June 30, 2016, the DOTC became simply the DOTr with Republic Act 

No. 10844 or "An Act Creating the Department of Information and 

Communications Technology (DICT)" which transfers the 

communication mandate to DITC. Currently the DOTr is pursuing 

numerous transportation projects as part of the Build! Build! Build! 

Infrastructure Program of the government under the past 

ĂĚŵŝŶŝƐƚƌĂƚŝŽŶ͛Ɛ�WŚŝůŝƉƉŝŶĞ��ĞǀĞůŽƉŵĞŶƚ�WůĂŶ�ϮϬϭϳͲϮϬϮϮ͕�ǁŝƚŚ�W,W�ϯ͘ϲd�

worth of public infrastructure projects. Under the current 

administration, the Philippine Development Plan has been updated for 

2023-2028 to enable economic transformation for a prosperous, 

inclusive, and resilient society, where the overarching objective for the 

ŝŶĨƌĂƐƚƌƵĐƚƵƌĞ�ƐĞĐƚŽƌ�ŽǀĞƌ�ƚŚĞ�ŵĞĚŝƵŵ�ƚĞƌŵ�ŝƐ�ƚŽ�͞�ƵŝůĚ��ĞƚƚĞƌ�DŽƌĞ͟�ŝŶ�

further expanding and upgrading infrastructure . At the height of the 

infrastructure development in the country, the DOTr requested the 

assistance of the Development Academy of the Philippines (DAP) to 

orient, facilitate, and document its Program Expenditure Classification 

(PrExC) workshop activities. This is to jumpstart their preparation for 

ϮϬϮϰ�ďƵĚŐĞƚ�ƐƵďŵŝƐƐŝŽŶ͘�/Ŷ�ƌĞƐƉŽŶƐĞ�ƚŽ��Kdƌ͛Ɛ�ƌĞƋƵĞƐƚ͕�ƚŚĞ��ĐĂĚĞŵǇ�

109 CMGXU Propagating Organizational Innovation 

towards Digital Transformation in the Public 

Sector

Department of Budget 

and Management

Training 01-Apr-2023 31-Dec-2023 This capability-building project aims to enhance intrapreneurial thinking 

of participants and enable them to develop and implement creative and 

collaborative solutions that will address organizational and/or sectoral 

gaps and failures.



No. Project Code Title Client Product Type Project Start Project End Description

Completed Projects as of 31 December 2023

110 ROPRQ Public Offering on Digital Leaders Training Public Sector Training 10-Jan-2023 15-Mar-2023

The Public Offering for Data Driven Governance is an initiative of DAP sa 

Mindanao in partnership with the UN Asian and Pacific Training Centre 

for Information and Communication Technology for Development. The 

public offering aims to advance and mainstream good data governance 

in the public sector as an imperative framework for the government in 
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116 DPGWN Senior Executives Class Batch 12 National Government 

Agencies

Education 23-Jan-2023 31-Dec-2023 The PMDP is the National Govemment's Career Executive Service 

Development Program which aims to produce a network of peak-

performing, development-oriented, ethical, and committed government 

executives and middle managers in the Philippine bureaucracy. It 

contributes to the achievement of the Philippine government's goal to 

promote people-centered, clean efficient, and effective governance 

through strengthened institutions.

117 GYGTU Smart and Creative Communities LGUs Training 01-Jan-2022 30-Jun-2023
Smart city development has been emphasized in the context of the 

ĨŽƵƌƚŚ�ŝŶĚƵƐƚƌŝĂů�ƌĞǀŽůƵƚŝŽŶ͕�Žƌ�ĐŽŵŵŽŶůǇ�ŬŶŽǁŶ�ĂƐ�͞/ŶĚƵƐƚƌǇ�ϰ͘Ϭ͕͟�ǁŝƚŚ�

the emergence of digitization, real-time monitoring and data collection, 

and big data analytics. The smart city development approach has 

ďĞĐŽŵĞ�͞Ă�ŶĞǁ�ŐƌŽǁƚŚ�ĞŶŐŝŶĞ�ĂŶĚ�ĚĞǀĞůŽƉŵĞŶƚ�ƐƚƌĂƚĞŐǇ�ŝŶ�ŵĂŶǇ�

ŐůŽďĂů�ĐŝƚŝĞƐ͕͟�ĨŽĐƵƐŝŶŐ�ŽŶ�ĞŶƐƵƌŝŶŐ�ĐŝƚŝǌĞŶ�ŐŽǀĞƌŶĂŶĐĞ�ĂŶĚ�ƐƵƐƚĂŝŶĂďŝůŝƚǇ�

ŐŽĂůƐ͘�dŚĞ�ŐŽĂů�ŽĨ�ƐŵĂƌƚ�ĐŝƚŝĞƐ�ŝƐ�͞ƚŽ�ďĞĐŽŵĞ�Ă�ĐƌĞĂƚŝǀĞ͕�ƐƵƐƚĂŝŶĂďůĞ�

area, providing a high standard of living, a friendly environment and 

ďƌŽĂĚ�ĞĐŽŶŽŵŝĐ�ĚĞǀĞůŽƉŵĞŶƚ�ƉƌŽƐƉĞĐƚƐ͘͟�dŚĞ�^ŵĂƌƚ�ĂŶĚ��ƌĞĂƚŝǀĞ�

�ŽŵŵƵŶŝƚŝĞƐ�;^��Ϳ�WƌŽŐƌĂŵ�ƐƵƉƉŽƌƚƐ�ƚŚĞ�ĐŽƵŶƚƌǇ͛Ɛ�ŐůŽďĂů�ĐŽŵŵŝƚŵĞŶƚƐ�

(i.e., UN 2030 Agenda on Sustainable Development Goals) and national 

ƉŽůŝĐǇ�ĨƌĂŵĞǁŽƌŬ�;�ŵ�ŝƐǇŽŶ�EĂƚŝŶ�ϮϬϰϬͿͶ�ŝŶ�ůŝŶĞ�ǁŝƚŚ�ƚŚĞ�ĐŽƵŶƚƌǇ͛Ɛ�

ǀŝƐŝŽŶ�ĨŽƌ�&ŝůŝƉŝŶŽƐ�ƚŽ�ďĞ�͞ƐŵĂƌƚ�ĂŶĚ�ŝŶŶŽǀĂƚŝǀĞ͕͟�ĂŶĚ�ƚŚĞ�ƐƚƌĂƚĞŐŝĞƐ�ƚŽ�

ŝŵƉƌŽǀĞ�ƚŚĞ�ƋƵĂůŝƚǇ�ŽĨ�ůŝǀŝŶŐ�ĐŽŶĚŝƚŝŽŶƐ�ƚŚƌŽƵŐŚ�ƚŚĞ�ĂĚŽƉƚŝŽŶ�ŽĨ�͞ƐŵĂƌƚ�
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118 TFDQI Smarter Philippines through Data Analytics, 

R&D, Training, and Adoption (SPARTA) Y3

Philippine Council for 

Industry, Energy and 

Emerging Technology 

Research and 

Development

Training 15-Nov-2021 31-Dec-2023
The Development Academy of the Philippines is strategically positioning 

itself to be the Government Centre of Excellence for Data Science and 

Analytics in order for it to continue serving, at a greater capacity, its key 

mandate of generating pioneering, value-adding, synergistic ideas, 

concepts, principles, techniques and technologies that will address 

development problems that are of local, national and international 

significance. It has recognized the immense value of data that lies 

untapped within government agencies and unlocking them through well 

thought out data science and analytics R&D initiatives should translate 

to invaluable insights that can help in nation-building. Likewise, as an 

academy whose mandate is also to capacitate individuals, specifically 

government leaders, the DAP is in a position to both democratize and 

institutionalize the knowledge of data science and analytics in the 

context of governance and public administration. This is aligned to a 

new ey thrust of the academy of invigorating its educational program 

offerings, from its centers to its graduate school, with identified future 

skills and technological expertise that will help public leaders navigate 

the digital future. Project SPARTA - Smarter Philippines through Data 

Analytics R&D, Training and Adoption is proposed in order to put in 

place the necessary online education, research and development 

mechanisms and infrastructure to not only enable the industry of data 

science and analytics but also to foster smart governance practices. This 

project will be aligned and eventually institutionalized by the Academy 

through key new offerings such as certification courses for public 
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121 RORGS Technical Assistance on the Formulation of 

the Executive and Legislative Agenda (ELA) 

and the Comprehensive Development Plan 

(CDP) for the City Government of 

Malaybalay, Bukidnon

City Government of 

Malaybalay

Technical 

Assistance

24-Aug-2022 31-Mar-2023 �Ɛ�ƚŚĞ��ĐĂĚĞŵǇ͛Ɛ�ƌĞƐƉŽŶƐĞ�ƚŽ�ŵĞĞƚŝŶŐ�ƚŚĞ�ŶĞĞĚƐ�ŽĨ�ƚŚĞ��ŝƚǇ�

Government of Malaybalay, the project aims to contribute to the 

formulation of the Comprehensive Development Plan (CDP) and 

Executive and Legislative Agenda (ELA) of the City Government of 

Malaybalay that embodies the strategic directions of its leaders through 

data gathering and baselining activities which include a 3-day residential 

training-workshop.

122 CPRLB
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